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STRATEGIC ACTION PLAN 2019-2020
to the Annual Meeting of District Assembly

OSSTF District 10

PREAMBLE
The Strategic Action Plan indicates areas in which District 10 intends to focus its resources, time, and staff.
The OSSTF District 10 Strategic Action Plan is formulated to complement the Provincial OSSTF Strategic Action
Plan approved at AMPA 2019 and to also address local needs.

Our District personnel, including, but not limited to, our President, Federation Officer, and Executive
Assistant, must be acknowledged for the important work they do throughout the year which is a vital
component of Member Services.  The work of Committees, Council, and Executive supplement the work of
our office, creating a District-wide framework.

PLAN
I. MEMBER ENGAGEMENT
II. DIRECT DIGITAL COMMUNICATION

I. MEMBER ENGAGEMENT
In light of the current political climate, it is important for us to reach out to our membership and engage
them in the activities and conversations of the District. The Provincial Strategic Plan calls for an increased
focus on our local activities as we move forward into substantial bargaining for the first time since Bill 115
was imposed upon us. Our District is also currently experiencing a considerable number of retirements
leading to a need to engage our membership in meaningful ways for the betterment of us all.

Central to the activities we undertake as OSSTF is communication and participation. To that end, we
recommend a renewed drive within Branches and Council to participate in the committees and structures
that form the foundation of our democratic structure. Each school should know that it has a voice in
shaping policy and action, particularly in response to the challenges we face moving into our next
contract. These committees include:
• Collective Bargaining - a committee directly involved in the local bargaining process
• Education Services - conducts workshops and professional development activities for, and on behalf

of, the members
• Communications/Political Action - ensures that teacher concerns are kept before the legislators (local

or provincial) and the community
• Health and Safety - investigates and makes recommendations on the safety concerns of members and

monitors the workplace environment to ensure that it is a healthy and safe

Renewing interest and participation in our local structure will help strengthen and unify us as we move
forward through the challenges ahead.

COST: Currently in Budget
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II. DIRECT DIGITAL COMMUNICATION
Our District President and Federation Officer have increased the number of visits to schools during this
school year in an effort to improve communications with members. Feedback regarding these efforts has
been extremely positive. In addition to these face-to-face meetings, we must continue to focus on direct
digital communication.

Considering the current political environment within which we must operate, it is imperative that we are
able to communicate relevant information to our members in a succinct and timely fashion. Updates
must be shared with members, and member concerns must be conveyed to District personnel. The
quickest, most direct method of accomplishing such communication is through the use of email.

In order to ensure that communication is as seamless as possible, we recommend the following:

 Branch Presidents will continue to collect personal email addresses of all members.  Maintaining
accurate information requires that members inform Branch Presidents of any changes to their contact
information and that members new to a Branch ensure their addresses are forwarded.

 Any changes to email addresses will be sent to the District Office by Branch Presidents in a timely
manner, where a database is maintained and kept up to date.

 District personnel will make every effort to forward important updates to members in a concise and
informative manner.

 Members will do their best to follow updates, ask questions and communicate concerns to Branch and
District representatives.

Direct communication will allow members to stay informed, actively communicate the message of OSSTF
to the public, and act as positive representatives for public secondary school education.

COST: Currently in Budget

CONCLUSION
We are confident that this OSSTF District 10 Strategic Action Plan will assist us in supporting main Provincial
OSSTF initiatives within our District. Increasing member involvement and improving communication will
improve the ability of District 10 to represent its members and bring about positive changes.

Submitted by,

Dave Parkes, Vice President
Steve Spring, Vice President
OSSTF District 10


